CHAPMAN’S PEAK NEIGHBOURHOOD WATCH

CPNW Funding

Since its inception, CPNW’s primary source of funding has been through member
contributions. This have come primarily via a voluntary surcharge added to the accounts of
those contracted with FADT.

This amount was initially R11 but was later increased to R30. This has been supplemented
by individual donations from members who do not have a security service as well as by
fundraising drives where funding has been required for a particular cause. These funds have
been critical to the sustainability of CPNW throughout the 15 years of its existence and are
administrated by the CPNW Treasurer who gives an annual financial report at every AGM.

Some of the uses of the money raised are as follows:

The employment of an administrator on a part-time basis. This has enabled the
accurate and reliable reporting of the minutes of every meeting and the keeping of
accurate records with this becoming burdensome to individual volunteers.

Funding of the AGMs.

The procurement of equipment for Response Team members, such as spotlights and
spare radios.

The procurement of radio base stations and aerials for Radio Controllers.

A major contribution to funds used for the refurbishment of the almost derelict
Municipal Standby Quarters and its refurbishment into the Noordhoek Community
Centre (NCC).

The installation of a cameras with a Licence Plate Recognition system on key roads in
the area.

The installation of additional surveillance cameras and the supporting hardware at
vulnerable spots and the establishment of a control room at the NCC.

The ongoing maintenance of these systems.

A significant contribution to the fundraising drive (administered by CPNW) for the
installation of speedbumps in the area.

A significant contribution to the fundraising drive (administered by CPNW in
partnership with KomWatch) that paid for the presence of a Fidelity Special
Response team in the wetlands area after a series of beach incidents (with significant
success).

Support of the K9 dog tracking team.

Performance bonuses and other support measures for Patrol Officers.

The deployment of a Fidelity Special Response team in our area during an extended
period of heightened crime.

Support for the Shark Spotters to enable their assistance in reporting on suspected
criminal activity.

The fencing-off of vulnerable access points.

The procurement of equipment for our Volunteer Fire Unit.

The development and maintenance of our current website.



